Mo-Kan Regional Council of

Amateur Radio Organizations, Inc.
C/O 500 East 105" Terrace

Kansas City, Missouri

64131-4333

(913) 706-6330

http://mokancouncil.org

Agenda, Third Quarter Meeting
9:00 AM CDT, Saturday, July 18, 2026
Warrensburg Area Amateur Radio Club 2026 Hamfest,

Johnson County Fairgrounds
386 NW 145" Road, Warrensburg, MO 64093

Call to Order — Randy Schulze, W0ICQ
Welcome to the Warrensburg!
Roll Call of Member Organizations with Representatives

Secretary’s Report (Charles Van Way)
a. Minutes from the April 25, 2026 Meeting
b. Any New Membership Applications to the Council
c. Status of ARRL Foundation Grant Application

Treasurer’s Report (Jerry Chamberlain)
a. Regular Report
b. Approve Expenses
i. $291.95 - Report Attached.
c. Update regarding our 501(c)(3) Status

Regular Committee Reports
a. Activities Committee — Bill Brinker, Chair
b. Recognition Committee — Kristl Thompson, Chair
1. We now have For Silver Eagle Mics in our inventory.
c. Issues Committee, Bill Gery, Chair

Regular Business:

a. 2026 World Cup: What can Mo-Kan do to help?
i. Thank you to everyone and all organizations who contributed to this effort.

b. 2025 ARRL Division Convention: (Bret Kuhn)
i. Planning for 2026 SPARK-CON
1. New Web Site in up and working. https://spark-con.org




2. Any additional updates.

c¢. KCMesh Project and Mo-Kan Support. (Bill Gery)
1. Report on the status of the KCMesh Project
1. Attached
ii. New KC Mesh Logo

d. Nauticos Presentation at the Earhart Hanger Museum of Atchison, Kansas regarding
RF Analyses and investigation regarding Earhart’s Last Transmissions.
i. Exciting Findings Have Been Made.

e. 2026 is the ARRL Year of the Club!

s

* w \\‘-.
%2026 )
Amateur Rodioe .

=
=

f.  We are working with the Clay County ARC to Assist with the
Formalization and update of their Organization.
i. By Laws
ii. Incorporation
iii. Etc.

g. Ongoing Project Status:
i. Ham 400 Training Events
a. Clay County ARC my want a Ham 402 Presentation

h. Mo-Kan Elmer’s Table
i. We’re here at the Warrensburg 2026 Hamfest!

Old Business:

8. “Proud Mo-Kan Member Icon on your websites!
a. For Placement on Your Organizations Website:

| A Proud Member

W Mo-Kan Regional Council of
| Amateur Radio Organizations, Inc.

9. Any New Business from the Floor?



10. 4th Quarter Meeting:
a. SPARK-CON, the ARRL Midwest Division Convention
i. Friday and Saturday, October 9 — 10, 2026
Missouri State Fairgrounds, Sedilia, Missouri
https://spark-con.org/

11. Adjourn



MOKAN COUNCIL

Commerce opening $2,882.30
apr service charge -$5.00
expenses approved $0.00
dues
may service charge -$5.00
expenses approved
Dues
june service charge -$5.00
move to Paypal -$505.00
Total for all Commerce $2,362.30
Mesh Dedicated opening $1,944.20 $1,944.20
mesh expensed -S684.47
mesh total $1,259.73
PayPal 204.03
dues S0.00
in from bank $505.00
out to mesh -S684.47
fees -$5.00
paypal total $19.56
Mokan Total $2,381.86
Commerce Minus mesh Dedicated $1,122.13
Plus Paypal is Total $2,401.42




Mo-Kan Regional Council of

Amateur Radio Organizations, Inc.
C/O 500 East 105" Terrace

Kansas City, Missouri

64131-4333

(913) 706-6330

http://mokancouncil.org

Jerry Chamberlin, Treasurer
Mo-Kan Regional Council of
Amateur Radio Organizations, Inc.
68118 Caenen Street

Shawnee, Kansas 66216-1816

Refer: Second Quarter Expenses July 8, 2026
Jerry,
Please find the receipts for the following expenses incurred during the Second Quarter:

June 9,2026 2026 Spark-Con Commercial Booth, Plus Electricity S 60.00
June 12,2026 eBay Commerce: One Astatic D-104 Silver Eagle Mic $ 78.78
June 21,2026 eBay Commerce: Two Astatic D-104 Silver Eagle Mics  $153.16
June 29,2026 Missouri Secretary of State, Annual Corporate Report S 10.45
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Total: = $291.95

Reimbursement can be paid after approval at the July, 18, 2026 meeting.

Thank You!

Respectfully,

/4:%/ o

Randal R. Schulze

Chairman,

Mo-Kan Regional Council of
Amateur Radio Organizations

RRS/rrs
Copy: Mo-Kan Secretary
File: 260629A



KCmesh Backbone status July 2026

KCMesh 5 GHz Backbone Status Report

&) Network Overview

Total Active 5 GHz Nodes: 28 Nodes

Total Network Nodes: 64 Nodes (including 2.4 GHz, Supernodes, and Non-RF/Tunnel
nodes)

e Last Map Inventory Update: 17 July , 10:25 AM
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Facility Integration & Node Status

Facility Location Current

Notes / Dependencies
Status
Providence Medical D Active On the 5 GHz backbone. Phone
Center
St. John Hospital D Active On the 5 GHz backbone. Phone
Wyandotte County D Active On the 5 GHz backbone. Phone
EOC
Truman Hospital Hill D Active On the 5 GHz backbone.Phone
Johnson County EOC Pending

Will be live on the mesh as soon as the

courthouse nodes are powered up. Phone

Overland Park

Pending = Will be live on the mesh once the Johnson
Regional County Community College (JCCC) node
installation is complete. Phone
Lakewood Hospital X In Site survey is complete. Hardware is
Progress currently in hand and ready for
deployment.

JCCC (Johnson X In Site survey is complete. Hardware is
County Community Progress
College)

currently in hand and ready for
deployment.



Key Next Steps

1. Power Up: Coordinate the activation of the courthouse nodes to bring the Johnson

County EOC online.

2. JCCC Installation: Deploy the in-hand hardware at JCCC to establish the backbone link
required for Overland Park Regional.

3. Lakewood Deployment: Schedule scheduling/mounting of the 5G hardware following
the successful site survey.
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